
                               Interview Format
                                      ( by Toscha Weathington)
To schedule the Interview:


“I’m in leadership training with Mary Kay and part of my training is explaining to 5 people how we make our money and the benefits that Mary Kay has to offer.  I realize that you probably wouldn’t be interested in a career with Mary Kay, but I would value your honest opinion plus you may know someone who could really benefit!  By the way, I would treat you to $50 in FREE MK if you ever were to refer someone to me who is accepted by the company and becomes an active Consultant!  Is there any reason we couldn’t take a break over coffee/tea and let me share the facts?

The Interview:
First of all, I want to thank you for taking this time out of your busy schedule for me!  I want to accomplish 5 things within the next 30 minutes:

1 – Get to know you a little better.


2 – Let you get to know me a little better and why I was


      Attracted to this company/career.


3 – Let you know some company facts and top 6 reasons


      Why women try this career.


4 – Answer any questions you may have

5 – Ask you, who do you know that could benefit.  

How does that sound to you?

1. About You:


- What do you like best about your current career or        

            Situation?

         -  If you could change anything, what would it be?

  
-  Do you enjoy working with people?  Yes or No

-  Do you feel you are a “teachable” person?  Yes or No

-  What would you do with an extra $100, $300, or $500 a    

    month?

-  Where would you like to be 5 or 10 years from now, what?                

    Would you like your life to be like?

-  What do you value more than anything in your life right?    

    now?

         -  What do you need more than anything right now?

         -   If we only had 5 minutes, what info. Would be most  

             Important for you to know about this company and career?

If we could show you how to keep what you value and get what you need, would you be interested in trying a career with Mary Kay? 
2.  About Me:


Keep brief & keep in mind her interest & perspective!!!

· What I did before Mary Kay or do presently while  

       Building my MK business.

· What attracted me to this business and company?
· What I most enjoy about my business and most look forward to achieving.

3.  Company Facts and Top 6 Reasons:

Facts about our company:

· MK has been listed as one of America’s Top 100

      Companies to work with, Top 10 for women!

· More women in MK earn over $50,000 (and $100,000) a

  Year than any other company in America.

· Only 1% of women, in America, earn over $100,000 in a

   year and 70% of that 1% are with Mary Kay.

· Our skin care and color cosmetics have been named 

  America’s Best Selling Brand for 14 consecutive years.

· Reached 1 Billion in sales in ’92 and broken our record 

  every year since.

· Spend over a million dollars a year in research and do not test on animals.

· Marketing Plan is a Dual Marketing, not Multi-level, and 

  taught at Harvard Business University as well as others –

  named #1 by Harvard.

· Mary Kay Cosmetics was founded on Christian Principles - practicing the Golden Rule and keeping priorities in correct order – God 1st, Family 2nd, Career 3rd.

· Mary Kay herself wanted 3 things:

1. A genuine caring spirit amongst the sales force – no competition.

2. A product so good it sells itself – a focus on teaching, not selling.

3. A career with no ceilings and no quotas.

· To become a Consultant you purchase a Staterkit – the tools of our trade - $400 worth of supplies for $100 + tax.  This gives you the supplies to hold your appointments ( everything except your cotton balls, wash cloths, and actual sellable product).  (It does give you $323.50 in real product to use for demo). This entitles you to start your training and to be able to purchase your products at wholesale.  Mary Kay does offer us the advantage of having our products on hand so that our customers can start enjoying their new products while their excitement and tips are fresh and so we can save time and money!  As far as how much you want to have on hand, you will decide that in your training.  The great thing is, all products comes with a 90% buy back guarantee, so if 6-12 months down the road you decide that this career is not for you, you can return all unused product and receive 90% of your investment!  That would be a permanent decision, but it does remove the risk.

TOP 6 REASONS:

1.  Money – Money is the top reason women look into a MK career, at least at the beginning, because we are among the highest paid.  We make our money by sharing this #1 product and servicing our customers.  You share this product at appointments – referred to as facials (1-2 ladies present) or classes (3-6 ladies present).  Let’s look at income potential…. 

Add 2 new TimeWise Skin Care customers every week (excluding 2 weeks for vacation) and earn an extra annual income of $10,000!  If you want your income to increase, simply increase your new Skin Care customers each week.

Let’s break it down:

2 TimeWise Sets 
at
$54


=
$108

$108


X

50 weeks

=
$5,400

Customers reorder an average of $157 per year.

2 customers
X

50 weeks

=
100

100 customers
X

$157 reorders
=
$15,700



TimeWise Sales

$  5,400



Reorder Sales
       +$15,700






$21,100
profit - $10,500

This option focuses on our most important product (skin care), any other sets, or individual products would be extra income!

One of the most exciting features relating to this reason is the fact that the product is consumable, so you will be paid over and over again for every hour invested!  Plus cosmetics are considered recession-proof, even when money is tight women will purchase cosmetics because it lifts their spirits and self-esteem.

NOTE:  This option is good to share with the one who already has 2-3 jobs or a situation where she cannot see any option for holding classes or regular scheduled appts.
2.  Recognition/Prizes
It’s a proven fact that a woman will work three times harder for praise or a prize over a paycheck!  Mary Kay knows how to treat women – with 1st class prizes that remind her of the winner she is!  Luxurious prizes such as diamonds, designer jewelry, trips, classy cars or practical prizes such as cameras, telephones, or houseware/recreational items that the whole family can enjoy!   What kind of prizes would you pick?  Tell about a few of your favorites. (have a scrapbook of the prizes you have earned)
3.  Self Confidence
Many women like the idea of developing personally, as well 

Professionally.  In your MK training, which is a continuing education, you learn how to develop or maintain a great attitude and self-esteem.  You will learn how to turn life’s lemons into lemonade and how to better manage your time, money, and emotions – don’t you agree that learning to get control of those areas makes life a lot smoother?  And isn’t it always rewarding to grow, learn and develop as a person, plus if we have a healthy self-esteem, doesn’t it help our children also – we can’t pass on something we don’t have.

4.  Free Car
Wouldn’t it be great to spend or save the money that now goes toward a car payment?  (or to have a new car without an added payment)  Working part-time, you could earn a car (or Rolling Trophy), have the tags paid, and 85% of the insurance paid?  How would your family feel about that?  How would you feel about that trip to your local Pontiac Dealership to pick up that car?

5.  Tax Advantages
Since your Mary Kay business is your own business, you have the opportunity to write-off all your operating expenses and you are taxed on your NET INCOME, not your Gross Income.  Any expenses incurred as a result of your business are a deduction for you.  For example, your business gas mileage, supplies, baby sitting costs, etc.

6.  Being Your Own Boss
As an Independent Beauty Consultant, you have the privilege of setting the hours you want to work, not the schedule that someone else determines for you.  There are no quotas or territories placed on you.  It is our goal for you to be able to live a balanced life with your priorities in their proper order, so you don’t have to feel guilty for not being able to attend a special event or to be there when needed by your loved ones.  We will teach you how to combine the 3 aspects of your life (God, family, career) so that everything will be in sync.

Questions:

If her questions are related to a skill that she will learn in her New Consultant Training direct her toward that instead of you trying to start her training before she has even made a decision.  

For example, if she asks how she will get her customers, let her know that she will learn some fun and creative ways to do that as part of her training.  If she is similar to your personality type, then maybe share a BRIEF idea that helped you build your business, otherwise don’t.  This is why, if you are outgoing and built your business by handing out your cards when you were out and you share this tip with her and she happens to be shy when out,  the very thought of the idea could scare her so bad that she can’t even think of giving the business a try!  Simply reassure her that she will learn all she needs to know in her training.  It can become very overwhelming to make a decision to try something and all the details of how you’re going to try it at the same time.  First, let her decide if she wants to try it, then it’s my job to teach her how to do it.

If you are not sure of the information needed to answer a question, simply let her know that you will need to check on that because you want to be careful not to give her incorrect information – this will impress her more than you actually having all the answers and will build trust.

5.  Close
Now, knowing the facts and reasons women start a career with MK, who do you know that would be good and benefit?  (listen to her recommendation and ask why).

What about you?  On a scale 1-10, 1 being NEVER, and 10 being ready to begin training now, where would you fall?  (5’s aren’t allowed as they are just confusing to both of us).

Which one of the 6 reasons could you get most excited about?

If we could teach you how to achieve that, would you be willing to learn?

What is the one thing, besides any fear, that would keep you from giving it a try at this time in your life?  (listen closely and repeat what she says for clarity)?

NOTE:  Most concerns can be covered with, “That may be the very reason you need to try Mary Kay, and we will teach you everything you need to know to make it work for you.  Remember, you are in business for yourself, but never by yourself!” 
MOST IMPORTANT QUESTION TO ASK:   Is there any reason why we couldn’t get you started today and start your training?

If she is ready to give it a try:

“Our first step is to complete your Agreement and get your tools ordered (your Starterkit) and we can take care of that with a MC, Visa or personal check.  Our director will send you your New Consultant Orientation Packet – you may want to review it and give her a call to go over everything and have her to answer any questions you may have.  You will want to focus on making a list of everyone you know with skin, who might like to be pampered with this  # 1 product.    Then listen to the Business Options CD so you can decide how you would like to work your business.  Write down any questions that pop into your mind so our director can answer them when you call her.”
Also be sure to set her MK pinning date, our next Success Event!

If she needs time to think about it:  Give the PILLOW TEST
24- 48 hrs. a woman can make an intelligent decision – so tomorrow when I call, I want you to tell me 1 of 2 things   1. It sounds interesting but I’m not interested at this time or

2. I’m scared but what is the next step?

If you need to think about it, I understand.   Just promise me this; you’ll make a decision within the next 24 hrs, because I don’t want you to drive yourself crazy.   If the idea leaves your thoughts within the next 24 hrs, chances are that now is not your time; if it is still in your thoughts 24 hrs. from now, then you might as well go ahead & give it a try – you’ll never know what it’s like until you try it & ask yourself what have you got to lose?  The exciting thing is that you have no way to know all that you could gain!  A $100 may not change your standard of living, but it could very well change your life!

May I call you tomorrow to see what your decision is?   If it’ no, I’ll value you as one of my customers and continue to enjoy servicing you!   If it’s yes, I’ll value you as one of my team members and enjoy working with you!   See, it’s a win - win situation!   I just think you’d make a great winner in Mary Kay!

           Leave her with some info. To look over or share with her husband.   Here are some great suggestions _ Journey tape or cd, Your Future is Now cd, or Choices cd, or Consider the Possibilities video or DVD.  Recruiting brochures or Applause magazine.  Just keep it simple – don’t overload her.
Why don’t we go ahead & complete the paper work now while we’re together, if your decision is yes it will be ready, if it’s no I’ll too it! (this isn’t only a great time saver, she can give you a Visa or Debit # over the phone or mail a check), but it  can also prevent any delays in getting her started because you won’t have to try to work out another time to meet. It is important for her to be able to get started in her new venture while she is excited!
                                      
Date ____________

Name: _________________________ Consultant Name __________________
Address: ___________________      __________________   ____    _________

                      Street                                      city                        state             zip

Home Phone: (___) _____________ work (___) ________ Cell (___) _________

Current Occupation:  ____________________Email_______________________

We will be doing 4 things today
1. Get to know you  a little better

2.  Tell you a little bit about me and why I started MK

3. Answer any questions you may have

4. Ask your opinion & who do you know that might benefit from this opportunity

Okay, let’s get started.   Do you mind if I take notes so I can show my Director I did the Interview?

Would you tell me a little about yourself? ______________________________________
What do you like best about your current job or 

Situation? _______________________________________________________________

What, if anything, would you like to change? ________________________________________________________________________
Where do you see yourself 5 years from now, based on your current goals or personal dreams? ________________________________________________________________________

If you could create the perfect career for you, what two or three things would be most important? ______________________________________________________________

At this point in your life, what do you feel you need most? ________________________
What do you value most in your life right now? _________________________________

Thinking of your current job, do you 

…consider it to be the career of a lifetime?                                                ___yes ___no

…have flexibility in your schedule to take time off whenever you desire ___ yes ___no

…honestly feel you are paid what you are worth?                                      ___yes ___no

If we only had 5 minutes, what would you most want to know? ____________________
       PRACTICE INTERVIEW








